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Terms of Reference (TOR)
Title:                                  Development and Compilation of the Global Fund Malaria Funding Request for the Period 2027 – 2029 (GC 8) 
Reference Number:        MC-UGA/TOR/2026/04/001 Global Fund (GC8)

Project:  

Development of the GC8 Malaria Funding Request 
Location of support: 
Uganda -blended approach: in-country and remote support
Reporting to:

Programme Manager – NMED (MoH)
Timeframe:                      25 working days between May and June 2026 
1. Background and context 

Malaria continues to impose an unacceptable burden on Uganda’s health and development. Although Uganda has made significant progress in reducing malaria prevalence and mortality over the last two decades, these gains remain fragile. The World Malaria Report 2025 ranked Uganda 3rd (4.7%) for global cases and ninth (2.7%) for global deaths. Malaria cases increased to 13.2 million from 12.6M cases (+600,000 more cases) and Deaths increased to 16,470 from 16,119 (+351 more deaths). The resurgence observed in recent years highlights the fragility of progress and demonstrates that even short-term reductions in coverage or intensity of interventions can result in renewed transmission.

The country’s Malaria Elimination Strategic Plan (UMESP) 2026–2030 marks a decisive shift from malaria control to malaria elimination. This Plan articulates a bold vision: a malaria-free Uganda, where no child dies from malaria and communities thrive, free from the burden of this preventable disease. 

Considering the realities shaping today’s global health landscape, Uganda is pursuing Universal Health Coverage through a Resilient, Efficient, and Integrated Health System. The achievement is dependent upon strong political leadership, a steadfast will that unties all sectors, innovation, and sustained investment. 

2. Rationale

The UMESP 2026-2030 envisions a malaria-free Uganda that advances socioeconomic growth and national development. It adopts a stratified, evidence-based approach tailored to Uganda’s heterogeneous transmission landscape. The NSP seeks to achieve zero malaria deaths, reduce malaria incidence by ≥75% from 2024 levels (from 274 to <100 cases per 1,000 population), and attain pre-elimination status in at least 19 of the districts.

Considering the changing realities shaping today’s global health landscape, the country seeks to use Global Fund investments in a catalytic manner in complementarity with domestic budgets and other funding. This calls for high level technical support from an international consultant who understands both the global landscape and country specific context. In addition, the consultant should have a good working relationship with the Ministry of Health leadership, Programme Staff, and partnership, and possess the unique charisma and ability to draw and hold together all actors to develop a sound and agreed upon GC8 application, gap analysis, and budget. 

The Ministry of Health will work with partners to maximize outcomes through prioritization, optimisation, and integration, while focusing on most at risk populations and expediting access to innovations. To this end the Uganda National Malaria Elimination Division requests support with an International Consultant for the development and compilation of the Global Fund GC8 Malaria Funding Request for the period 2027 - 2029 for submission by June 2026.

Specifically, the Consultant will lead the development of the following:

· Revised malaria programmatic and financial gap analysis, 

· Performance framework in line with GF recommended indicators,

· Alignment of the programmatic gap analysis and Procurement and Supply Management template,

· Detailed budget and Prioritised Above Allocation Request (PAAR), and

· GC8 Global Fund Concept Note/ application.

3. Expected Out put

· Malaria programmatic and financial gap analysis, 

· Performance framework aligned with GF recommended indicators,

· Programmatic gap analysis and PSM template,

· Detailed budget and PAAR, and

· GC8 Global Fund Concept Note/ Application

4. Methodology

The consultant will provide both the country with hands on and remote support accomplish the tasks using the following methods:

· Desk review 

· Data analysis

· In-depth interviews with Key informants

· Consultative meetings/ Dialogue
5. Level of Effort

	
	Activity 
	No of Days

	1
	Review of the Malaria Programme Review 
	1

	2
	Review of the Costed Malaria Strategic plan 
	1

	3
	Development of the GC8 Roadmap
	1

	4
	Grant writing process – phase 1 & 2
	15

	5
	Initial Feedback
	1

	6
	Mock TRP 
	2

	7
	Mock TRP Finalisation 
	2

	8
	Mock TRP Responses
	2

	
	TOTAL 
	25


6. Evaluation criteria

	Criteria
	Weight (%)
	Key Elements to be Assessed

	Technical Expertise (Malaria & Public Health)
	20%
	Malaria program experience, elimination strategies, WHO guidelines, epidemiological analysis

	Global Fund Experience
	15%
	GC7 or GC8 applications, gap analysis, performance framework, PSM alignment, budgeting & PAAR, TRP familiarity.

	Work Plan & Methodology
	30%
	Realistic approach, alignment with 25-day LOE, structured methodology

	Writing & Proposal Quality
	15%
	Clarity, structure, persuasive proposal writing, high-quality past work

	Pricing
	20%
	Competitive pricing, justification of fees

	Total
	100%
	


7. Payment Terms
· 30% of the total contract value will be payable upon signing of the contract. 
· 70% of the total contract value will be payable upon approval of FINAL report (to be signed off by the Malaria Consortium focal point for this assignment).
8. Requirements

Essential

· Excellent understanding of the task
· More than Ten (10) years of public health/malaria experience
· More than Four (4) years of Global Fund applications led/co-led
· Experience in Uganda/East Africa and Familiar with MoH 
· Familiarity with GC8 requirements
· Ability to facilitate structured discussions and derive insights and conceptualisation.
· Fluency in English

· Reference letters from at least two comparable assignments, preferably involving Global Fund–supported programs, demonstrating successful delivery of similar technical tasks (e.g., funding requests, gap analyses, or strategic planning).
· Excellent writing skills in English
· Experience integrating cross-cutting systems (e.g., supply chain, surveillance, UHC)
Desirable

· Advanced degree (Master’s/PhD) in Public Health, Epidemiology, Health Economics, statistics, Mathematics
· Experience working with multiple donors (e.g., bilateral, multilateral)
· Knowledge of innovative malaria interventions (e.g., new tools, digital health, stratification approaches)
· Access to and familiarity with suitable communication platforms, preferably Microsoft Teams or Zoom
9. Submission of Application

Please submit soft copy of the following to express your interest in this consultancy by Friday 15 May 2026, at 17:00 (5pm, UGT+3). Quote the MC-UG-TOR-2026-04-001- Global Fund (GC8) in the subject line

· CV (if applying for a company or consultancy, please submit CVs for all senior staff who will be working on this assignment)

· A cover letter explaining how you meet the selection criteria.
· A brief outline of the approach you intend to take for this assignment, (2 pages maximum)

· Proposed fee in USD (inclusive of any tax), including top-level breakdown of costs.
· All applicable documentation

Note: The Consultancy will be subjected to applicable tax deduction for consultants as required by Ugandan law.

The successful applicant is required to provide proof of professional indemnity insurance prior to contracting.
Enquiries, if any, should be sent by email to tenders@malariaconsortium.org with the following reference in the subject: ‘MC-UG-TOR-2026-04-001- Global Fund (GC8) - Question’ 5th May 2026, 15:00 (3pm, UGT+3.
10. Malaria submission address: 
Email: tenders@malariaconsortium.org
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